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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

PURPOSE AND SCOPE

Our purpose and vision

Tourism Central Australia (TCA) is the peak Regional Tourism Organisation for Central Australia and the Barkly. We
represent more than 350 visitor economy businesses, operate the Visitor Information Centres in Alice Springs,
Tennant Creek and Yulara, and run the Battery Hill Gold Mining and Heritage Centre.

Purpose

To actively improve the environmental, cultural and socioeconomic practice of Tourism Central Australia’s own
operations, and to lift the sustainability capability of the businesses we represent.

Vision
To reduce the negative impacts of our daily operations and contribute positively to the future of Central Australia

and the Northern Territory, through the adoption of cultural, environmental and socioeconomic best practice in
sustainability management.

What has changed in this version

Our first sustainability strategy set the right direction. It named four pillars, it committed us to a set of objectives, and
it captured a genuine list of things we were already doing. What it did not do was make those commitments
measurable. Most objectives were expressed as “increase year on year” without a number or a date, we had no
measured emissions baseline, offsetting was treated as a primary lever rather than a last one, and there was no
formal review cycle.

This version keeps the four pillars and almost all of the original intent. It adds a baseline, dated targets, named
accountability, an annual review, and an explicit rule about the claims we are willing to make in public.

Acknowledgement of Country

Tourism Central Australia acknowledges the Traditional Custodians and caretakers of the lands across Central
Australia and the Barkly. We pay our respects to Elders past and present, and recognise that the care of this
Country over tens of thousands of years is the reason it remains one of the world’s great destinations.

Scope

Applies to All TCA operations — the three Visitor Information Centres, Battery Hill, the corporate
office, our fleet, our events, our retail, our digital channels and our procurement.

Informs Our member capability program, our advocacy to government, and the sustainability
information we publish for visitors and businesses.

Period 2026-27 to 2028-29. Reviewed each year and republished in full at the end of the period.

Owner Chief Executive Officer, reporting to the Board.

Related TCA'’s Accessibility and Inclusion Statement of Principles covers the social inclusion

dimension of our sustainability commitments and is not repeated here.
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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

SECTION 01

Where we stand

An honest starting position matters more than an ambitious one. This is what is already working, and what is not yet
in place.

Already in place

Waste and recycling A recycling program for plastics, paper, cardboard, glass and cans. Paper shredded for staff
to reuse at home. Single-use utensils no longer purchased — existing stock is being run
down and not replaced.

Energy and water Sensor lighting in offices. Heating and cooling operated only when spaces are in use.
Instant hot water in the staff kitchen. The dishwasher run only when full. Default double-
sided printing.

Transport A logbook on all company vehicles to track usage. Secure bicycle storage for staff.
Local economy Purchasing locally wherever possible across office, business and retail supply.
Visitors and members Sustainability information for visitors and businesses published on our website. Staff sent to

sustainability workshops to build knowledge.

Battery Hill A refillable water station on site.

Not yet in place

— No measured emissions baseline. We cannot yet state our footprint, so we cannot state a credible reduction
against it.

— Targets without numbers. “Increase year on year” cannot be passed or failed, and does not satisfy a funder, an
auditor or an awards judge.

— Offsets ahead of reduction. The previous plan named carbon offsetting as an action before energy and fleet
reduction. That order is now reversed.

— No certification pathway. We hold no recognised sustainability credential and have not assessed ourselves
against one.

— No formal review. The plan was not on a fixed review cycle, and progress was not reported to the Board or to
members.

— Cultural work at Battery Hill undeveloped. The objective was recorded in the previous plan without actions
attached to it. Section 04 addresses this.
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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

SECTION 02

Our framework

Four pillars, unchanged from our first strategy, aligned to the four dimensions of sustainability used by the Global
Sustainable Tourism Council and by Ecotourism Australia.

PILLAR WHAT IT COVERS OUR AIM TO 2029
01 Socioeconomic Local procurement, member and operator ~ More of every dollar we control stays in Central
income, community contribution. Australia and the Barkly, and more of it reaches local

operators through our channels.

02 Environmental Emissions, energy, water, waste, A measured footprint, a halving of operational
packaging and paper. emissions on a 2026—27 baseline by 2030, and single-
use items out of our operations.
03 Cultural First Nations employment, authentic More First Nations people employed with us, and a
experiences, cultural interpretation. Battery Hill experience that tells the story of Country

as well as the story of gold.

04 Sustainable Policy, training, certification, review and A recognised sustainability credential, a trained team,
management reporting. and performance published annually alongside our
Annual Report.

What we are aligning to

GSTC criteria and ECO The destination-level standard used in Australia by Ecotourism Australia, covering

Destination Certification destination management, environment and climate, culture, social wellbeing and
business support. Certification typically takes 12—18 months and requires an
independent third-party audit.

Strive 4 Sustainability Scorecard A 50-criteria self-assessment delivered by Ecotourism Australia with Tourism Australia
— a realistic first step for TCA and for our members.

Glasgow Declaration on Climate Halve emissions by 2030, reach net zero by 2050, report annually. The trajectory this
Action in Tourism strategy adopts.

Australian and NT policy Climate Change Act 2022 (43% below 2005 by 2030, net zero by 2050); NT Climate
Change Response: Towards 2050; Roadmap to Renewables (50% renewable by
2030); NT Circular Economy Strategy 2022-2027.

THRIVE 2030 The national visitor economy strategy, which treats sustainability as central to growth
and targets $95 billion of visitor spend in regional Australia.

Five rules we operate by

— Measure before we promise. A target follows a baseline, not the other way round.

— Reduce before we offset. Offsets are disclosed separately and never counted as a reduction.

— Buy local by default. Local supply is the starting assumption, and a decision to buy elsewhere needs a reason.

— Nothing about culture without Traditional Owners. Cultural content is developed with, permitted by and paid to the
people it belongs to.

— No greenwashing. Every public claim traces to a documented source we hold.
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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

SECTION 03 - PILLAR ONE

Socioeconomic impacts

To contribute positively to the economy of Central Australia and the Barkly through decisions that keep value in the
region and put income into local businesses.

OBJECTIVE HOW WE WILL DO IT MEASURE
Put more income through Grow bookable local product sold through the Visitor Total booking value and number
local operators — short Information Centres and through the Discover Central of operators booked, reported
term Australia and Discover the Barkly websites. Prioritise six-monthly. Baseline set 2026—
operators who are under-represented in our channels. 27; +10% value by 2028-29.
Extend the buy-local Formalise buy-local as written policy across retail, office  Share of procurement spend
purchasing policy — and event procurement, with a defined order of with Central Australian and NT
medium term preference: Central Australian, then Northern Territory, suppliers. Baseline set 2026-27;

then Australian made. Record the reason whenever we  reported annually.
buy outside it.

Support community events Financially or in-kind support at least one community At least one supported event

— medium term event each year, and hold event memberships that annually; number of event
increase the marketing reach of local events. memberships held.

Build sustainable Run a subsidised Strive 4 Sustainability cohort for Number of members completing

operations across the members, plus practical workshops on energy, water a scorecard or holding a

region — long term and waste delivered with Tourism NT. credential. Target 40 by 2027—

28, 90 by 2028-29.
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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

SECTION 03 - PILLAR TWO

Environmental impacts

To reduce the waste and emissions produced by our day-to-day operations, and to make our own footprint something

we can state rather than estimate.

OBJECTIVE HOW WE WILL DO IT

Measure, then reduce, Build an operational emissions inventory covering fleet,
carbon emissions — long electricity across all sites, staff air travel, freight of retail
term stock, waste and printed collateral. Repeat it annually

using the same tool. Energy audits at each site, LED
retrofit, HVAC discipline, and rooftop solar assessed
wherever the lease and building allow. Vehicles moved
to hybrid or electric at end of lease where range and
servicing permit.

Eliminate single-use items Reusable kitchenware for all events, functions and daily

— long term use. Retail bought unwrapped or with minimal
packaging, under a preferred-supplier packaging
standard. Remaining single-use stock used up and not

replaced.
Improve recycling and Recycling processes documented in the staff handbook
reuse — short term and displayed for staff and visitors. Reuse pathways

formalised — composting, shredded paper donated to
childcare and kindergarten centres, excess supplies
donated rather than discarded.

Reduce paper — short term  Digital-first distribution of collateral, with print retained
only where visitors demonstrably rely on it. Default

double-sided printing maintained; print volumes tracked.

Encourage low-emission Maintain secure bike storage; provide a work bicycle for

staff travel — medium term nearby meetings; include end-of-trip facilities such as
showers and change rooms in any future
accommodation or fit-out.

MEASURE

Baseline established by June
2027. 15% reduction in scope 1
and 2 by 2027-28; 30% by
2028-29; halved by 2030.

Single-use items removed from
TCA events and retail by
December 2027.

Waste diverted from landfill at
TCA sites and events, reported
annually.

Paper and print volume against
the 2026—27 baseline; 30%
reduction by 2028-29.

Facilities in place; vehicle
kilometres from the fleet
logbook.

Offsets are considered only after the reduction actions above are in place. If used, the type, vintage and registry are disclosed and

reported separately from reductions.
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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

SECTION 03 - PILLAR THREE

Cultural impacts

To support the protection of First Nations people, culture and heritage through relationships, employment and honest
interpretation — and to make sure the experiences we sell are ones their custodians recognise as authentic.

OBJECTIVE HOW WE WILL DO IT MEASURE
Increase First Nations Develop a recruitment and retention approach designed  Number of First Nations staff
employment — long term with local Aboriginal organisations, addressing the across business areas, reported

benefits, barriers and practical considerations honestly.  annually; traineeship pathway
Pursue a traineeship pathway into tourism roles across established by 2027-28.
the Visitor Information Centres and Battery Hill.

Promote authentic cultural Sell and promote only cultural experiences recognised All cultural product in our

experiences — long term as authentic and reputable by First Nations people. channels verified; staff training
Train staff in cultural sustainability and authenticity so completed annually by 100% of
they can advise visitors confidently. Work with visitor-facing staff.

operators to develop culturally accurate product.

Bring cultural history into This objective sat unresolved in the previous plan. We Approach made and consent
Battery Hill — short term propose to approach Warumungu Traditional Owners sought in 2026-27. Scope,
and Tennant Creek cultural organisations to co-develop  content and delivery model
interpretation covering Country before the goldfield and  agreed with Traditional Owners
the effect of mining on Warumungu people; to before any public commitment is
commission that content and the accompanying guide made.
training on paid terms; to add a First Nations
perspective to the tour, delivered only with permission
and with attribution; and to stock local First Nations
artists in the retail offer on fair and transparent terms.

Nothing in this pillar proceeds without the agreement of the people whose culture it concerns. Where consent is not given, we will
say so rather than proceed in another form.
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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

SECTION 03 - PILLAR FOUR

Sustainable management

To embed sustainability in how the organisation is run — in policy, procurement, training, reporting and review —
rather than leaving it to individual good intentions.

OBJECTIVE HOW WE WILL DO IT MEASURE
Keep the strategy current — Review this strategy formally each year against national ~ Annual review completed and
long term and international practice, and republish it in full at the minuted; strategy republished

end of 2028-29. Track changes in GSTC, Ecotourism 2029.
Australia, Commonwealth and NT policy.

Make it comprehensive — Extend the strategy into the operating documents that All five documents in place by
short term govern daily decisions: a sustainability risk matrix, June 2028.

sustainability benchmarks written into business and

marketing plans, a sustainable procurement policy, a

sustainable event standard, and updated staff manuals.

Make sure every person Sustainability covered at induction, at staff meetings 100% of staff briefed annually;
knows it — short term and on planning days. The strategy included in the number of member workshops
business plan and openly available to all staff. Training delivered.
extended to member businesses through workshops.

Pursue a recognised Complete the Strive 4 Sustainability Scorecard for Scorecard completed 2027-28;
credential — medium term TCA'’s own operations, then assess readiness for certification readiness assessed
certification at organisation or destination level. 2028-29.

Report openly — medium Publish sustainability performance annually alongside First report published 2027-28,
term the Annual Report, including targets missed and why. annually thereafter.
Every public claim traced to a documented source.
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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

SECTION 04

Initiatives to implement

The pillars set direction. These are the practical projects that deliver them, sequenced across the three years. Items
already in place are listed in Section 01.

PERIOD INITIATIVES

2026-27 Baseline Measure carbon emissions to establish a benchmark for future reporting - Adopt a written buy-
local procurement policy and a sustainable event standard - Formalise the annual review process
- Document recycling and reuse in the staff handbook - Approach Warumungu Traditional
Owners regarding Battery Hill interpretation - Launch the subsidised member Strive 4
Sustainability cohort

2027-28 Build Energy audits, LED replacement and rooftop solar assessment at each site - Replace appliances
with efficient models as they fail - Provide a work bicycle for nearby meetings and plan end-of-trip
facilities into any new fit-out - Compost bin in the staff room - Donate shredded paper to childcare
and kindergarten centres - Sustainability information displayed in all three Visitor Information
Centres - Sustainability benchmarks written into business and marketing plans - First annual
sustainability report published

2028-29 Prove Achieve a 30% reduction in scope 1 and 2 emissions against baseline - Complete the removal of
single-use items - Establish a First Nations traineeship pathway - Expand member workshops
and visitor-facing sustainability resources - Assess readiness for recognised certification -
Review this strategy and develop its successor

A note on sequencing

The first year deliberately contains little construction and a great deal of measurement. Almost every commitment in
years two and three depends on knowing our baseline, and a plan that spends capital before it has that number risks
spending it in the wrong place.
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TOURISM CENTRAL AUSTRALIA SUSTAINABILITY STRATEGY 2026-2029

SECTION 05

Targets, governance and review

Targets to 2029
TARGET BASELINE 2027-28 2028-29
Operational emissions measured and published Nil Published Published
annually
Reduction in scope 1 and 2 emissions against Set 202627 15% 30%
baseline
Electricity from renewable sources across TCA To be measured 50% 75%
sites
Reduction in paper and print volume Set 2026-27 15% 30%
Procurement spend with Central Australian and To be measured Reported +10%
NT suppliers
Members completing a scorecard or holding a Nil 40 90
credential
TCA events run to the sustainable event Nil 100% 100%
standard
Staff briefed on the strategy each year Not tracked 100% 100%
Governance
Board Owns the strategy, approves any change to a published target, and receives progress

twice yearly.

Finance and Risk Committee = Reviews cost, funding and delivery risk quarterly, and tests the credibility of any public
claim before it is made.

Chief Executive Officer Accountable for delivery, resourcing and the accuracy of published performance.

Staff Sustainability is part of induction and of regular staff meetings; the strategy is openly
available to everyone.

Members Receive an annual sustainability report alongside the Annual Report, including targets not
met and the reasons why.

Claim discipline

— Every public claim traces to a documented source held by TCA. Estimates are described as estimates.
— Comparative or superlative claims are not made without third-party verification.

— Offsets, if used, are disclosed with type, vintage and registry, and reported separately from reductions.
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