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ECHUCA MOAMA AND DISTRICT TOURISM
DEVELOPMENT ASSOCIATION INC.

Chair Report
It gives me a great deal of pleasure to deliver the Annual Report for 2019-20
The last year was extremely challenging for EMT and our members. This time last year we were in a
fairly precarious situation operating without Visitor Centre and Marketing service agreements in place
with Shire of Campaspe from 1/7/19, or any agreement on the extension of the Pump House lease
from 16/12/19.
The renewal of the service agreements for 3 years was formalised by Campaspe Shire Council in
December and the lease extension for 5 years
The agreements have provided certainty of funding as well as continuity of tenure over the Pump
House site for visitor services operations. It also enables EMT to concentrate on its primary objectives
of marketing the area and dissemination information to visitors.
The bushfires in South Eastern NSW, North East Victoria & Gippsland in December & January didn’t
impact directly on our area but were a major deterrent to travel and at our peak season.
In the latter part of the year, Covid turned our normal world on its head. Lockdown, social distancing
& zoom became new everyday vocabulary. Food shortages and no visitors became the new norm. At
EMT we quickly reacted by closing the Visitor Centre, stood down staff, applied for Jobkeeper & other
assistance, and most importantly kept our members up to date with the very quickly changing
business operating rules and access to assistance.
With no face to face visitors to service and limited justification for pursuing our budgeted marketing
strategy, information for the industry and advocacy on its behalf became a priority. When the second
lockdown began, EMT also became an independent and confidential listener, with many members
sharing financial & tenancy concerns.
During the second Covid wave we continued to promote our region, mainly through social media.
Some sections of our industry questioned why we weren’t placing greater emphasis marketing like
other areas. Our strategy was to ensure that when launched into recovery stage promotion we would
get best value for money. Unfortunately, some destinations pulled the trigger too early.
This approach is consistent with our organisations continuing prudent financial management which
sees us maintain a strong position into the Covid recovery.
Our auditors report flagged potential income reduction from membership, co-op marketing and
advertising support into the 20-21 financial year. This had already been flagged by the board and was
highlighted in briefings with both councils.
Fortunately, indications are very positive with membership increasing during the Covid lockdowns.
Also the recent preparations for the next Official Visitor Guide have well surpassed expectations and it
is the largest and most comprehensive Visitor Guide yet.

In 2018 EMT developed a strategic plan through to 2022. A proposed mid-term review of the plan,
flagged in last year’s report, was difficult without the new service agreements and lease in place, plus
the added issues of Covid 19 pandemic. However, the board has taken the opportunity to extend the
review across the entire operating model for the business. Our CEO Kathryn Mackenzie contract was
due to end last July but has been extended until at least April 2021 to enable the review to be
completed and ensure continuity during Covid recovery.
I thank both our local councils for their continuing financial support, and board member contribution.
EMDTA would also like to acknowledge that the Campaspe Shire forgoes commercial rental for the Vic
building and in addition allows the Board to direct the income from the subleasing of the offices to
MRTB to Visitor Services. EMDTA are certainly appreciative of this support”
Echuca Moama Accommodation Association has been a long time EMT member and contributes
additional marketing resources and in-kind support.
Our local industry members continue to receive recognition for outstanding performance.
2019 Tourism Awards
NSW Tourism Awards
Cadell on the Murray Motel Resort – Silver
Victorian Tourism Awards
Riverboats Music Festival Echuca – Gold and Hall of Fame
Cactus Country Strathmerton – Bronze
Regional Tourism Awards – Riverina & Murray
Rich River Golf Club, Moama – Hall of Fame (Tourism Attraction)
Cactus Country, Strathmerton – Gold (Tourism Attraction)
Cadell on the Murray Motel Resort, Moama – Gold (Standard Accommodation)
Rich Glen Olive, Yarrawonga – Silver (Excellence in Food Tourism)
I’d also like to thank and recognize Andrew Walker who became our marketing brand ambassador for
his time and enthusiasm in supporting Echuca Moama Tourism. He gave of his time and his family’s
time most generously.
Thank you to our members and board for your support. I especially want to thank Kathryn for her
enthusiasm & passion for the industry and this destination. Andrew Wright has been treasurer for
the last 2 years and has done an excellent job meeting the pandemic induced and extremely time
consuming financial challenges.
I’d also like to thank the Moama Bowling Club for their generosity in supporting tonight’s function and

dinner.
I’ve thoroughly enjoyed my 4 years on the board, albeit somewhat different to my last stint 30 years
ago. Interestingly many of the challenges are the same, funding, competition from other Victorian
destinations and technology to name a few. I’m not seeking re-election and wish the board and
members the very best for the future. I’m now looking forward to exploring the wonders of Australia.
Dick Phillips
Chairman

CEO Report
ECHUCA MOAMA – A Year in review
Echuca Moama Tourism’s role has never been as important as it has over the 2019 -20 year. As
a membership-based organization, supporting our industry through the most challenging
tourism climate in our lifetime, Echuca Moama Tourism has continued to provide leadership,
strong advocacy and operator support.
This year has been defined by two halves. The first, extremely positive with record visitation,
expenditure & yield & the second of tragic consequences of the global coronavirus pandemic
(COVID-19) combined with the impacts of the most active bushfire season Australia has ever
witnessed.
Fortunately, 2019 was a very good year with 797,000 domestic overnight visitors – up by 4.2%
on YE March 2019. Visitors spent over 2.4 million nights in the region – up by 15.2% on YE March
2019.
Domestic overnight expenditure by visitors in the region was $388 million while domestic daytrip expenditure
was $94 million. Total expenditure for this period was $482 million or an average of $1.3 million spend
per day.
However, at the end of March with the first total lockdown of Victoria, visitation ceased except
for essential services. With the lockdown ending in early June we saw excellent visitation over
the Queen’s birthday holiday weekend and the first week of the school holidays. Then again, the
second lockdown until the end of August.
I commend the industry throughout this time, strictly adhering to managing the health the
regulatory health regime, something very new for a tourism industry which traditionally
welcomes all visitors.
Over this 8 month time frame EMDTA has worked with you the industry, representing your
interests and lobbying extremely hard on your behalf to resolve issues around funding eligibility,
anomalies with our cross border and funding issues.
EMDTA in conjunction with EMAA regularly issued newsletters with the innumerable updates
for both States. I would like to acknowledge the work and support of EMAA over this time with
many phone calls, meetings and deliberations on the emerging journey out of lockdown.
We all worked through many tough days resolving many issues and working our way through the
new regulatory environments and supporting you the industry.
EMDTA became your voice representing your concerns, interests and working with the media to
amplify these messages.
The media has certainly supported our destination especially the Riverine Herald, ABC Regional
Radio (Bendigo and Goulburn Murray radio stations) WIN News, Channel 9, ABC Melbourne TV;
ABC Statewide Drive; 7 News, telling our story and supporting our industry and community’s
request for relaxation of the restrictions for the hospitality sector, the opening of the River, and
the opening of the NSW/Victorian border.

Destination Marketing 2019-20
Digital Marketing:

EMDTA in 2019 delivered 3 seasonal marketing Campaigns (Winter, Spring and Summer).
Andrew Walker became our brand Ambassador and lead our TV Campaigns into the Bendigo &
Ballarat marketplace. This covered a large regional footprint from Bacchus Marsh through to
Swan Hill on the Prime TV network. Our industry bought into this Campaign and it was
integrated with print into national publications such as Jetstar and Qantas, Melbourne based
publications (WHERE magazine, In Melbourne This Week) and regional publications such as Out
& About distributed in both Bendigo and Ballarat markets.
I would like to recognize & commend the work of EMDTA’s marketer Sarah Ryan who so capably
developed and lead these major campaigns delivering strong brand and working with the
industry to deliver effective tactical marketing for Echuca Moama as a destination.
With Sarah’s departure in January, EMDTA appointed 2 contractors to deliver marketing services
during this COVID period. Jordan Grant was appointed to deliver social media marketing and
Anna Hayward delivering a more strategic and broader marketing strategy.
The proposed Winter Campaign was re-positioned a number of times responding to an ever
changing regulatory environment including lockdowns as well as river & border closures. The
Campaign was finally launched into the Ballarat & Geelong marketplace in late August coinciding
with the September school holidays.
The resultant Spring Campaign took a multi-pronged approach to marketing Echuca Moama with
an integrated campaign that focused on highly targeted geographic areas (primarily Ballarat,
with a soft launch into Geelong) to reach the audience many times over with the same
consistent message.
KEY ELEMENTS OF THE AWAKEN CAMPAIGN:
Bus Supersides – Monday 6 September until 11 October
Billboard – Mair Street Ballarat – (28m x 3.3m)

Shop Panels – Wendouree Shopping Village – 28 September – 11 October 2020
POWER FM RADIO – 70 x 30 seconds advertisements 17 September – 17 October 2020
SPOTIFY – 30 sec ads – Ballarat 17 September - 17 October 2020
Ballarat Courier 3 for 2 nights offer – Digital Homepage Takeover – 17 September 2020
Ballarat Courier Digital – Animated advert – 18 September – 24 September 2020
Ballarat Courier Print – half page x 3 – Sat 19 September Fri 25 Sept & Sat 26 September 2020
Ballarat Courier Print – Advertorial – Friday 25 September 2020
NewsXtend Digital – Brand – Animated and Static – Ballarat/Geelong – Friday 18 September –
Sunday 17 October 2020
Reachlocal Digital – 3 for 2 – Animated & Static – 16 September – 10 October 2020
Geelong Times Newspaper (free newspaper)– 15,000 copies in market 8 October – 5 November. Editorial & ad
was also featured in the Surf Coast Times, Bellarine Times & Armstrong Creek Times. The reach of the editorial
was 75,000 copies.
An associated Facebook competition giving away a two night stay along with a range of experiences across
Echuca had a 70,000 reach, 8,000 engagement (11.4% conversion), 1,600 shares, 900 likes, 350 comments. Over
the course of the competition, the Echuca Moama Facebook page received 785 new followers.
In conjunction with this our paid & targeted Social Media increased net follower Instagram grew by + 369 &
Facebook received total impressions of 312, 180.
Despite operating in a very unpredictable COIVD environment, with a closed border and 5/6 of Victoria still
locked down under stay at home restrictions, the campaign performed extremely well and delivered some
exciting results for the region, which have been felt immediately but will also benefit the region into the future.
The primary conversion tool for the campaign was the 3 for 2 voucher, providing visitors to the website with an
opportunity to claim the voucher code before 17 October, so they could book a three night stay with a
participating operator. The voucher could be used to book and stay any time from 31 August 2020 through to 29
August 2021 enabling Moama operators involvement in the Campaign.
Conversion
Total number of participating operators:
17
Total number of vouchers claimed:
73
Conversion rate*:
7.4%
(a conversion rate of between 2% - 5% is considered good for these types of subscription-based offers)
In terms of brand exposure, the Campaign received over 425,000 digital impressions across multiple platforms,
and a print reach of 250,000. These figures combined with an amplification via radio, Spotify, shop panels and
outdoor media have provided significant exposure of the Echuca Moama brand in the primary geographic
locations of Ballarat & Geelong.
Visitor Guide: The 2021- 22 Visitor Guide goes to print this week. The Board decided to support all tourism
members with a complementary 1/5 page in the new guide, covering the $450 cost for each advertisement from
Board funds. This has been extremely well supported and the new Guide will be the largest guide ever,
consisting of 112 pages and will be perfectly bound. 30,000 copies will be printed. The Guide will be delivered to
local letter boxes and copies will be available for pick up at the post offices in Echuca and Moama and the
smaller towns across the Shires.
Echuca Moama PR
•

Echuca Moama & Surrounding region featured regularly on WIN News over 2019 -2020

•

Echuca Moama featured in Glenn Marshalls blog via Campermate; Glenn’s story Murray

River Destinations for Summer Touring also featured in Caravan World.
•

Echuca Moama features throughout Destination NSW Spring Campaign;

•

Destination NSW engaged “We are the Explorers” to explore the Murray Region and PS
Emmy Lou was featured in a blog by Connor Moore;

•

Peter Quilty, a judge at Top Aussie Vans competition, published an article online, Muster
on the Murray;

•

Echuca Moama SUP featured in Visit Melbourne’s Your Dogs Happy Space Campaign –
video was viewed over 47,000 times;

•

Echuca Moama featured in Blog via Passport Collective featuring kayaking;

•

Emmy Lou featured in German Travel Magazine – full page feature on the Murray

•

Australian Traveller 25-28 November 2019 - visits to St Anne’s Winery, Pacdon Park,
Overnight stay on houseboat and a massage experience.

•

Hunter & Bligh 26-28 November 2019 - Visits to Rich River Golf Club – Golf specific famil,
organized by DNSW

•

Nomadasaurus - Visits to Kingfisher Cruises, Iwaterski, Junction and Talo as well as Bird
Hide Mathoura – DNSW famil

•

DNSW – Murray Best Shared Campaign - Murray River Paddlesteamers, Junction Moama
and Rich Glen Olive were filmed and photographed by Destination NSW and images
from their businesses were shared throughout the campaign.

•

Visit Victoria - Sue Wallace journalist visited Echuca on 15/16 November 2020

•

Serena Jane Productions influencer visited Echuca Moama 16 – 18 November 2020 -

Sydney Melbourne Touring
Sydney Melbourne Touring is the international touring route between Sydney & Melbourne
taking in Bendigo, Echuca Moama, Yarrawonga, Albury Wodonga and Canberra. It is
funded by Visit Victoria, ACT Tourism, individual destinations and individual
operators along the drive. With the onset of COVID, SMT pivoted, has
rebranded and re-developed this drive for the domestic market. A new website is in
development and Visit Victoria are keen to elevate it to a major drive route for Victoria.
GROWING PARTNERSHIPS ACROSS THE TOURISM & LOCAL COMMUNITY
Consumer Shows
•

Wedding Expos - Swan Hill 2019 & Echuca 2020

•

Motor Classica – Melbourne Exhibition Building October 2020

Industry Network Nights
•

Echuca Distillery – 18 June 2019

•

Echuca Workers Club – 22 October 2019 (AGM)

•

Moama Bowling Club – 10 December 2019

Building Community Partnerships
•

Worked with Kyabram Town Hall Committee to deliver & market Fashion exhibition
October 2019 – February 2020

•

Worked with Rochester Lions Club to develop & establish an accredited Visitor Centre
for Rochester 2019

•

Grew industry membership with Heathcote Wineries (within Campaspe Shire) –
Heathcote 11; Tellurian; Shiraz Republic; Peregrine Ridge; Silver Spoon during 2019.

•

Repair Café – worked in conjunction with SLOW Echuca Moama to hold the Repair Café
– September & November 2019

•

Worked in conjunction with the Riverine Herald to deliver the Shopping & Dining Guide
2019.
•

Worked with the Riverine Herald to develop & tell a series of local stories 2019 -20.

•

Partnered with Riverine Herald to deliver VFR Postcards series – May 2020

Professional Development Opportunities 2020:
•

Partnered with Netstripes to deliver industry training over the past 6 months

•

EMDTA in August 2020 negotiated free interactive webinars to operators across Echuca
Moama & region with the Australian Innovation Centre. Australian Innovation Centre
provided free one to one mentoring for operators who undertook the webinars.

Growing visitation in softer periods of the year & leveraging events for the Tourism sector.
Events supported by EMDTA – Marketing support & Visitor Services
•

Winter Blues – 20th Anniversary – July 2019

•

Darts Australia – July – Aug 2019

•

CMCA Rally – Elmore October 2019

•

World Bowls Challenge – Moama Bowling Club Nov 2019

•

Fishing on the Fairways – Rich River Gold Club September 2019

•

River Boats Music Festival – Feb 2020

•

Southern 80 – Feb 2020

•

Poetry Trail – Historical Society- November 2019 Launch

FOCUSING ON OUR VISITORS
VISITOR SERVICES 2019 -20
Visitor Centre performance in 2019/20 has been severely impacted by the COVID169
Pandemic, impacting the 4 months from March – June 2020.
The Visitor Centre was closed to the public from Monday 23rd March to Thursday 4th June and
again from Monday 8th June to Friday 12th June. Despite the impact of bushfires over the
summer period and the impact of the pandemic lockdowns, the Visitor Centre has delivered
quality visitor services over the period. The comparison below compares for the same time
period. (July – Feb)
Visitor Centre Performance over past year (comparison with previous 2018/19)
2018/19

2019/20 (for same period to 28 Feb)

Accommodation

313,757.55

282,869.50

Down 9%

Visitation

36,437

37,916

Up 4%

Attractions Sales

75,342.91

77,744.25

Up 3.2%

Merchandise Sales

22,693.21

33,400.08

Up 47.2%

Event Ticket Sales

124,552.00

125,139.00

Up 0.5%

Event Ticketing
In 2019/20 the Visitor Centre has sold $125,139.00 worth of event tickets supporting local
operators and community organisations.
Events Ticketed in 2019/20 include:
Riverboats Music Festival 2020
Chamber Philharmonia Cologne
ITP International Women’s Day Brunch
Fishing on the Fairways at Rich River Golf Club
Australian Darts Open Spectator Tickets
Vic Women’s Country Bowls Carnival
Murray Business Network Events
Diversity of Leather Event
Grand Final Luncheon at Rich River Golf Club
Inside Story 2019
Campaspe Murray Business Awards Gala Dinnner
The Molato Project
Dirty Dicks Theatre Restaurant
Pacdon Park Artisan Foodie Workshops
Birds of Prey Fun Day at Kyabram Fauna Park
Volunteer Ambassadors
In 2019/20 we welcomed 4 new ambassadors to our team: Phyllis Brennan, Tenaya Cox,
Deborah Carrington and Marg Smith
In 2019/20 our team of 21 ambassadors provided 2876 hours (the equivalent of 359.50 days) of
assistance to visitors and events.
Roaming Ambassadors featured around town during the Riverboats Music Festival; and the
Australian Darts Open
Student Placements
In 2019/20 Echuca Moama Visitor Centre welcomed 2 students – we had indigenous tourism
trainee Laura Hudson working with us from January 2020 to July 2020, and School Based
Trainee Ella Barry who will be with us from January 2020 to December 2021. In conjunction
with their placements, students undertook the TAFE Certificate 3 in Tourism studies.

Rochester Ancillary Visitor Centre – first ancillary centre to be established in Victoria.
During 20219/20 we worked with volunteers from Rochester Sport Museum to gain
accreditation under the Echuca Moama VIS hub for an ancillary visitor centre located in the
Rochester Sports Museum. The approval for this accreditation came through in February 2020
and the process to integrate the Rochester volunteers into our volunteer team commenced
just prior to Covid, and will continue once the centre reopens post COVID. The ancillary visitor
centre at Rochester is the first visitor centre accredited under the ancillary model in Victoria.
Familiarisation Program
During 2019/20 (prior to March 2020) visits have been conducted to:
Alton Gallery, Foundry Art Space, Historical walk with Gwen Potter, Whistle Stop Gallery;
Mathoura VIC, Reed Bed Bird Hide, Edward River Camp Ground; Great Aussie Beer Shed,
Rushworth, Waranga and Whroo; Where the Long Paddock Meets the Murray, Billabong
Ranch, Kingfisher Cruises.
Familiarisation Innovation
Due to Covid, familiarisations had to be suspended as of March 2020 which meant that we
needed to come up with innovative ways to ensure our ambassadors remained engaged and
knowledgeable about the region which has lead to our Virtual Famil program which we intend
to keep operating in conjunction with face to face famils once these are permitted.
Post March 2020, familiarisations went online and virtual famils have been conducted during
the shutdown period with operators including: Maiden’s Inn Holiday Park, Cactus Country,
Historical Society, Rich River Golf Club, Pacdon Park
Staff Training
Staff and several ambassadors undertook 7 week MRTB i2i Training Program – Information to
Inspiration as part of the Visitor Transformation Project providing staff with excellent insights
into visitor trip cycle from dreaming through to post visit behaviour.
All staff undertook training on the ATDW platform and how to assist operators to use the
system. This training provided staff with the necessary skills facilitated operator adoption of
the ATDW.
Ambassador Training
In 2019/20 4 new ambassadors completed induction training.
An extensive ambassador enrichment program has been developed during lockdown which will
be rolled out in 2020/21
Industry Development
ATDW Listings - In response to Covid, Murray Regional Tourism were able to negotiate on
behalf of Victorian operators to received free ATDW listings (NSW already receive free listings)
As a result, VIC staff assisted 65 Victorian Businesses to claim and set up their free ATDW
listing, as well as providing operator training on the ATDW platform.
Virtual Reality Pilot
Echuca Moama Visitor Centre participated in a pilot program funded by Murray Regional
Tourism Board to install a Virtual Reality station within the Visitor Centre. The objectives of the
project are to increase visitor’s knowledge of the region and encourage them to spend more
and stay longer. Two headsets were installed in the Visitor Centre in 2019/20.

In closing, I would like to acknowledge Campaspe Shire and Murray River Council for their
continued financial support and input to the operation and development of Visitor Services
and Marketing as well as their involvement on the Tourism Board.
Murray Regional Tourism has also provided good information in this ever-changing
regulatory environment. They have worked with EMDTA in their advocacy for Echuca
Moama Tourism, they have picked up the mantle for individual issues for a number of
operators and have provided informative modelling on the longer term impacts of Covid on
Murray River destinations.
Now to acknowledge the Visitor Services Team – Karen Colvin and Jenn Rendle, part time
staff Fran Martin and Di Kelly and casual staff member Paul Roach. This has been a difficult
year, but the staff have worked assiduously developing new resources to meet visitor need,
dealing with an increased volume of calls and complex visitor enquiries. I thank them for
their hard work, passion and willingness to go the extra mile.
Importantly I’d like to thank all our Ambassadors who freely give of their time to support the
tourism industry. They bring to our services great local knowledge, a range of skills and a
passion for this community. Over the past 12 months they have provided 2876 volunteer
hours which ensures the Visitor Centre can provide visitors with individualized and personal
service.
Our Tourism Board come together and provide their time, expertise and leadership to this
extremely important industry sector which in normal circumstances is a strong driver of the
economic vitality of this community. However, this year has been a most challenging year
and I thank the Board for their direction, leadership and support.
I also extend my gratitude to Andrew Wright who has acted as treasurer over the past 2
years. Andrew has managed the budget through some difficult times, providing great
insights, prudent financial management and advice and the ability to successfully secure
government funding over the past year.
The Board has been well served by Dick Phillips, who has been the Chair of the Board over
the past 3 years. Dick has decided not to contest this Board election. Dick has been a
dedicated and an ever-present Chair over this period of time. Dick has been great support
to me over this period and particularly over the past 12 months. Dick will certainly be
missed, however, I wish Dick all the very best and thank him for his support, sage advice and
steering the Board through these challenging times.
Finally, I would like to thank you, the industry, who have worked so hard during this difficult
time. Many of you have re-engineered your businesses, upgraded your properties, painting,
constructing, developing new operational systems and doing all those jobs that you had
saved for a rainy day. With an ever changing regulatory environment, a health crisis and
industry lockdowns, border & river closures this year has been as mentioned the most
difficult ever recorded. However, your willingness to work together as an industry, your

positivity and optimism, your great resilience through this most difficult time stands the
industry in very good stead for the future. I am optimistic that we will get through this time
and continue rebuild and carve out an exciting future for this much loved destination.

Membership
In 2018/2019 Echuca Moama Tourism was supported by 270 financial members:
2018/2019
75
31
27
71
70
5
2
281

Accommodation
Attractions
Retail
Services & Trades
Food & Drink
Friends of Tourism
Shires
Total

2019/2020
69
26
41
68
56
8
2
270

EMT Members 2019/2020
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RIWKHIROORZLQJ
$$6%)LQDQFLDO,QVWUXPHQWV'LVFORVXUH
$$6%)LQDQFLDO,QVWUXPHQWV
$$6%)DLU9DOXH0HDVXUHPHQW
$$6%5HYHQXHIURP&RQWUDFWVZLWK&XVWRPHUV
$$6%/HDVHV
$$6%$FFRXQWLQJ3ROLFLHV&KDQJHVLQ$FFRXQWLQJ(VWLPDWHVDQG(UURUV
$$6%3URSHUW\3ODQWDQG(TXLSPHQW
$$6%(PSOR\HH%HQHILWV
$$6%5HODWHG3DUW\'LVFORVXUHV
$$6%)LQDQFLDO,QVWUXPHQWV3UHVHQWDWLRQ
$$6%,QFRPHIRU1RWIRU3URILW(QWLWLHV
,QWHUSUHWDWLRQ$FFRXQWLQJIRU*RRGVDQG6HUYLFHV7D[ *67 SDUDJUDSKRQO\
7KHILQDQFLDOVWDWHPHQWLVSUHSDUHGRQDQDFFUXDOEDVLVDQGLQDFFRUGDQFHZLWKWKHKLVWRULFDOFRVWFRQYHQWLRQ
8QOHVVRWKHUZLVHVWDWHGWKHDFFRXQWLQJSROLFLHVDGRSWHGDUHFRQVLVWHQWZLWKWKRVHRIWKHSUHYLRXV\HDU
&RPSDUDWLYHLQIRUPDWLRQLVUHFODVVLILHGZKHUHDSSURSULDWHWRHQKDQFHFRPSDUDELOLW\
,QFRPH7D[
7KHDVVRFLDWLRQLVDQH[HPSWERG\XQGHUVHFWLRQRIWKH,QFRPH7D[$VVHVVPHQW$FW  DVDPHQGHGDQG
DFFRUGLQJO\QRSURYLVLRQKDVEHHQPDGHLQWKHDFFRXQWVIRU,QFRPH7D[
,QYHQWRULHV
,QYHQWRULHVFRQVLVWRISXEOLFDWLRQVVRXYHQLUVDQGGULQNVDQGDUHPHDVXUHGDWWKHORZHURIFRVWDQGQHWUHDOLVDEOHYDOXH
3URSHUW\3ODQWDQG(TXLSPHQW
3URSHUW\3ODQWDQG(TXLSPHQWDUHLQFOXGHGDWFRVW7KH'HSUHFLDEOHDPRXQWRIDOOIL[HGDVVHWVLQFOXGLQJ
EXLOGLQJVEXWH[FOXGLQJIUHHKROGODQGLVGHSUHFLDWHGRYHUWKHLUXVHIXOOLYHVFRPPHQFLQJIURPWKHWLPH
WKHDVVHWLVKHOGUHDG\IRUXVH
7KHGHSUHFLDWLRQUDWHVXVHGIRUHDFKFODVVRIDVVHWVDUH
&ODVVRI$VVHW
%XLOGLQJV
,PSURYHPHQWV
3ODQW (TXLSPHQW

'HSUHFLDWLRQ5DWH




7KHFDUU\LQJDPRXQWLVUHYLHZHGDQQXDOO\E\WKH$VVRFLDWLRQWRHQVXUHLWLVQRWLQH[FHVVRIWKHUHFRYHUDEOHDPRXQW
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(PSOR\HH(QWLWOHPHQWV
$OLDELOLW\IRUDQQXDOOHDYHLVUHFRJQLVHGDQGLVPHDVXUHGDVWKHDPRXQWXQSDLGDWWKHUHSRUWLQJGDWHDWFXUUHQW
SD\UDWHVLQUHVSHFWRIHPSOR\HHV VHUYLFHVXSWRWKDWGDWH$OLDELOLW\IRUORQJVHUYLFHOHDYHLVUHFRJQLVHGDQGLV
PHDVXUHGDWRIWKHSURUDWDHQWLWOHPHQWDWWKHUHSRUWLQJGDWHDWFXUUHQWSD\UDWHVLQUHVSHFWRIVHUYLFHV
SURYLGHGE\HPSOR\HHVZLWK\HDUVRUPRUHVHUYLFH
&RQWULEXWLRQVDUHPDGHE\WKHDVVRFLDWLRQWRDQHPSOR\HHVXSHUDQQXDWLRQIXQGDQGDUHFKDUJHG
DVH[SHQVHVZKHQLQFXUUHG
&DVKDQG&DVK(TXLYDOHQWV
)RUWKHSXUSRVHVRIWKHFDVKIORZVWDWHPHQWFDVKLQFOXGHVGHSRVLWVDWFDOOZKLFKDUHUHDGLO\FRQYHUWLEOHWRFDVK
RQKDQGDQGDUHVXEMHFWWRDQLQVLJQLILFDQWULVNRIFKDQJHVLQYDOXHQHWRIRXWVWDQGLQJEDQNRYHUGUDIWV
$FFRXQWV5HFHLYDEOHDQG2WKHU'HEWRUV
'HEWRUVDUHEURXJKWWRDFFRXQWDWWKHLUQRUPDODPRXQWV5HFHLYDEOHVH[SHFWHGWREHFROOHFWHGZLWKLQPRQWKVRI
WKHHQGRIWKHUHSRUWLQJSHULRGDUHFODVVLILHGDVFXUUHQWDVVHWV
$SURYLVLRQIRUGRXEWIXOGHEWVLVUDLVHGZKHQVRPHGRXEWDVWRFROOHFWLRQH[LVWV
3D\DEOHV
7KHVHDPRXQWVUHSUHVHQWOLDELOLWLHVIRUJRRGVDQGVHUYLFHVSURYLGHGWRWKH$VVRFLDWLRQSULRUWRWKHHQGRIWKH
ILQDQFLDO\HDUDQGZKLFKDUHXQSDLG7KHVHDPRXQWVDUHXQVHFXUHGDQGDUHXVXDOO\SDLGZLWKLQQRUPDOWUDGLQJWHUPV
,QWDQJLEOH$VVHWV
Website, Branding & Logo
&RVWVLQFXUUHGLQWKHGHYHORSPHQWRIWKHHQWLW\ VZHEVLWHEUDQGDQGORJRKDYHEHHQGHIHUUHGDQGDUHDPRUWLVHG
RQDVWUDLJKWOLQHEDVLVRYHUDSHULRGRI\HDUV
*RRGVDQG6HUYLFHV7D[ *67
5HYHQXHVH[SHQVHVDQGDVVHWVDUHUHFRJQLVHGQHWRIWKHDPRXQWRI*67H[FHSWZKHUHWKHDPRXQWRI*67
LQFXUUHGLVQRWUHFRYHUDEOHIURPWKH$XVWUDOLDQ7D[2IILFH,QWKHVHFLUFXPVWDQFHVWKH*67LVUHFRJQLVHGDV
DVSDUWRIWKHFRVWRIDFTXLVLWLRQRIWKHDVVHWRUDVSDUWRIDQLWHPRIWKHH[SHQVH
*RLQJ&RQFHUQ
7KHILQDQFLDOVWDWHPHQWVKDYHEHHQSUHSDUHGRQWKHEDVLVWKDWWKH$VVRFLDWLRQZLOOEHDEOHWRFRQWLQXHDVDJRLQJ
FRQFHUQ
5HYHQXH5HFRJQLWLRQ
L Grants, donations and other contributions
*UDQWVGRQDWLRQVDQGRWKHUFRQWULEXWLRQVDUHJHQHUDOO\UHFRJQLVHGDVUHYHQXHVZKHQWKH$VVRFLDWLRQREWDLQV
FRQWURORYHUWKHDVVHW&RQWURORYHUJUDQWHGDVVHWVXVXDOO\RFFXUVDWWKHWLPHWKH\DUHUHFHLYHG
LL Capital Government grants
&DSLWDOJRYHUQPHQWJUDQWVDUHUHFRJQLVHGDVDOLDELOLW\ZKHQUHFHLYHGDQGDUHUHOHDVHGWRWKH6WDWHPHQWRI3URILW
DQG/RVVDQG2WKHU&RPSUHKHQVLYH,QFRPHRQDV\VWHPDWLFEDVLVRYHUWKHSHULRGVLQZKLFKWKHHQWLW\UHFRJQLVHV
DVH[SHQVHVWKHUHODWHGFRVWVIRUZKLFKWKHJUDQWVDUHLQWHQGHGWRFRPSHQVDWH
LLL Member Subscriptions
0HPEHUVXEVFULSWLRQVUHYHQXHLVEURXJKWWRDFFRXQWRQDSURJUHVVLYHEDVLVRYHUWKHDQQXDOPHPEHUVKLSSHULRG
$Q\PHPEHUVXEVFULSWLRQUHFHLYHGLQDGYDQFHDUHEURXJKWWRDFFRXQWDVDOLDELOLW\FDOOHGLQFRPHLQDGYDQFH UHIHU
QRWH 
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5HYHQXH5HFRJQLWLRQ FRQWLQXHG
LY Commissions
&RPPLVVLRQVDUHUHFRJQLVHGDVUHYHQXHVIROORZLQJWKHSURYLVLRQRIVHUYLFHV
 5(9(18(
2SHUDWLQJ$FWLYLWLHV
0HPEHUV6XEVFULSWLRQV
2SHUDWLQJ*UDQWV
6DOHV5HYHQXH
&RPPLVVLRQV
:HEVLWH,QFRPH
5HQW5HFHLYHG
6XQGU\5HYHQXH





































$PRUWLVDWLRQRI,QWDQJLEOHV
'HSUHFLDWLRQRI3ODQW (TXLSPHQW
'HSUHFLDWLRQRI/HDVHKROG,PSURYHPHQWV











&RVWRI6DOHV
3URYLVLRQIRU(PSOR\HHHQWLWOHPHQWV


 


















1RQ2SHUDWLQJ$FWLYLWLHV
,QWHUHVW5HFHLYHG
*RYHUQPHQW6XEVLGLHV&29,'
$PRUWLVDWLRQRIXQH[SHQGHGFDSLWDOJUDQWV
7RWDO5HYHQXH
 352),7)52025',1$5<$&7,9,7,(6
3URILW /RVV IURPRUGLQDU\DFWLYLWLHVKDVEHHQGHWHUPLQHGDIWHU
D ([SHQVHV
$XGLWRUVUHPXQHUDWLRQ
$XGLW)HHV

 &$6+$66(76
&DVKRQ+DQG
&DVKDW%DQN*HQHUDO$FFRXQW
&DVKDW%DQN(QWLWOHPHQWV$FFRXQW
&DVKDW%DQN%RRN(DV\5HVHUYDWLRQ$FFRXQW
&DVKDW%DQN7HUP'HSRVLW

5HFRQFLOLDWLRQRI&DVK
&DVKDWWKHHQGRIWKHILQDQFLDO\HDUDVVKRZQLQWKHVWDWHPHQWRIFDVKIORZVLVUHFRQFLOHG
WRWKHUHODWHGLWHPVLQWKH6WDWHPHQWRI)LQDQFLDO3RVLWLRQDVIROORZV
&DVK
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1RWH




 5(&(,9$%/(6
$FFRXQWV5HFHLYDEOH
3URYLVLRQIRU'RXEWIXO'HEWV


 


























/HDVHKROG,PSURYHPHQWV$W&RVW
/HVV$FFXPXODWHG'HSUHFLDWLRQ


 






3ODQW (TXLSPHQW$W&RVW
/HVV$FFXPXODWHG'HSUHFLDWLRQ


 






7RWDO3URSHUW\3ODQW (TXLSPHQW






 








 ,19(1725,(6
6WRFNRQ+DQG3XEOLFDWLRQV6RXYHQLUV
6WRFNRQ+DQG'ULQNV

 27+(5
&855(17
%RQG

 3523(57<3/$17 (48,30(17

 ,17$1*,%/($66(76
%UDQG/RJR :HEVLWH'HYHORSPHQW
/HVV$FFXPXODWHGDPRUWLVDWLRQ
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 3$<$%/(6
&855(17
7UDGH&UHGLWRUV
2WKHU&UHGLWRUV
2WKHU3D\DEOHV*673$<*7D[3D\DEOH











&855(17
3URYLVLRQIRU(PSOR\HH(QWLWOHPHQWV





1XPEHURI(PSOR\HHVDW\HDUHQG





















 3529,6,216

 27+(5
&855(17
,QFRPHLQ$GYDQFH
8QH[SHQGHGFDSLWDOJUDQWV
)XQGV+HOG%RRN(DV\

121&855(17
8QH[SHQGHGFDSLWDOJUDQWV
 5(6(59(6

&$3,7$/5(6(59(
7KH&DSLWDO5HVHUYHLVUHSUHVHQWHGE\/RFDO*RYHUQPHQW*UDQWV*HQHUDO*RYHUQPHQW
'HSDUWPHQW*UDQWV)XQGUDLVLQJVSHFLDOPHPEHUFRQWULEXWLRQVGRQDWLRQVDQGLQWHUHVW
LQFRPHHDUQHGIURPJUDQWVWRZDUGVWKHFRQVWUXFWLRQFRVWRIWKH9LVLWRU,QIRUPDWLRQ
&HQWUHDQGRWKHUSURMHFWV
2SHQLQJ%DODQFH
7UDQVIHUWRUHWDLQHGSURILWV







&ORVLQJ%DODQFH
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 &$6+)/2:,1)250$7,21
5HFRQFLOLDWLRQRIFDVKIORZIURP2SHUDWLQJ$FWLYLWLHV
WR2SHUDWLQJ3URILW
2SHUDWLQJ3URILW /RVV





1RQ&DVK)ORZVLQ2SHUDWLQJ3URILW
$PRUWLVDWLRQRIXQH[SHQGHGFDSLWDOJUDQWV
'HSUHFLDWLRQ
/RVVRQ'LVSRVDORI3ODQW (TXLSPHQW
$PRUWLVDWLRQRI,QWDQJLEOHV

 







&KDQJHVLQ$VVHWV /LDELOLWLHV
'HFUHDVH ,QFUHDVH LQ5HFHLYDEOHV
'HFUHDVH ,QFUHDVH LQ,QYHQWRULHV
'HFUHDVH ,QFUHDVH LQ2WKHUDVVHWV
,QFUHDVH 'HFUHDVH LQ&UHGLWRUV$FFUXHG([SHQVHV
,QFUHDVH 'HFUHDVH LQ,QFRPHLQ$GYDQFH
,QFUHDVH 'HFUHDVH LQ3URYLVLRQV
,QFUHDVH 'HFUHDVH LQ7D[3D\DEOH 2WKHU

 
 

 

 
 









1HW&DVK3URYLGHGE\ 8VHGLQ 2SHUDWLQJ$FWLYLWLHV







 &217,1*(17/,$%,/,7,(6
1RFRQWLQJHQWRURWKHUOLDELOLWLHVKDYHEHFRPHHQIRUFHDEOHRUDUHOLNHO\WREHFRPHHQIRUFHDEOH
ZLWKLQWKHSHULRGRIPRQWKVDIWHUWKHHQGRIWKHILQDQFLDO\HDUZKLFKLQWKHRSLQLRQRIWKH
ERDUGZLOORUPD\DIIHFWWKHDELOLW\RIWKHDVVRFLDWLRQWRPHHWLWVREOLJDWLRQVZKHQWKH\IDOOGXH
 (9(17668%6(48(1772%$/$1&('$7(
6XEVHTXHQWWR-XQHUHVWULFWLRQVKDYHEHHQLPSOHPHQWHGLQUHVSHFWWRFURVVLQJWKH1HZ6RXWK:DOHV
DQG9LFWRULDQERUGHUDVWKHUHVXOWRI&29,'7KHLPSDFWRIWKHVHUHVWULFWLRQVKDYHEHHQIXUWKHUGHWDLOHGZLWKLQ
QRWHEHORZ
7KHUHDUHQRRWKHUVLJQLILFDQWHYHQWVRFFXULQJDIWHUUHSRUWLQJGDWHWKDWDUHOLNHO\WRLPSDFWWKHIXWXUHDIIDLUVRI
WKH$VVRFLDWLRQ
 &29,',03$&7
&RURQDYLUXV &29,' ZDVILUVWUHSRUWHGWRWKH:RUOG+HDOWK2UJDQLVDWLRQDVDQXQNQRZQYLUXVLQODWH'HFHPEHU
'HYHORSPHQWVWKURXJKRXWWRGDWHDUHFDXVLQJJUHDWXQFHUWDLQW\LQUHVSHFWWRERWKKHDOWKDQGVDIHW\DQG
IRUWKHJOREDOHFRQRP\$VDUHVXOWRI*RYHUQPHQWLPSRVHGUHVWULFWLRQVWKH$VVRFLDWLRQZDVUHTXLUHGWRVXVSHQG
DQXPEHURIIDFHWRIDFHVHUYLFHVIURP0DUFK:KLOVWVHUYLFHVKDYHLQODUJHUHFRPPHQFHGEHIRUH
-XQHWKHILQDQFLDOLPSDFWRIDUHGXFWLRQLQRSHUDWLRQVGXHWRWKH&29,'SDQGHPLFKDVEHHQSDUWLDOO\
RIIVHWE\RI&29,'*RYHUQPHQWIXQGHGVXEVLGLHVUHFHLYHGGXULQJWKHILQDQFLDO\HDUHQGHG-XQH
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)XUWKHUVXEVHTXHQWWR-XQHUHVWULFWLRQVKDYHEHHQLPSOHPHQWHGLQUHVSHFWWRFURVVLQJWKH1HZ6RXWK
:DOHVDQG9LFWRULDQERUGHUDVDUHVXOWRI&29,'7KHVHUHVWULFWLRQVZLOOLPSHGHWKHDVVRFLDWLRQ VDELOLW\WR
SURYLGHVRPHVHUYLFHV:KLOVWDFRQVHTXHQWGHFOLQHLQUHYHQXHLVIRUHFDVWIRUWKHILQDQFLDO\HDUHQGHG-XQH
WKHRYHUDOOILQDQFLDOLPSDFWFDQQRWEHUHOLDEO\HVWLPDWHGDWWKHWLPHWKHVHILQDQFLDOVWDWHPHQWVZHUHLVVXHG
 6(*0(175(3257,1*
7KH$VVRFLDWLRQRSHUDWHVSUHGRPLQDQWO\LQWKHWRXULVPLQGXVWU\ZLWKLQWKH&DPSDVSHDQG0XUUD\6KLUHV
 (&2120,&'(3(1'(1&<
7KH$VVRFLDWLRQLVUHOLDQWRQWKHFRQWLQXHGILQDQFLDOVXSSRUWRIWKH&DPSDVSH6KLUH&RXQFLODQG0XUUD\
5LYHU&RXQFLO
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0$5.(7,1* 0(0%(56(59,&(
&RRSHUDWLYH3DUWQHUVKLS,QFRPH
,QWHUHVW
0HPEHUVKLS&RQWULEXWLRQV
0DUNHWLQJ)HH&RQWUDFW/RFDO*RYHUQPHQW
:HEVLWH,QFRPH













727$/0$5.(7,1*,1&20(






 
































(;3(1',785(
$FFRXQWLQJ$XGLW /HJDO
%DG 'RXEWIXO'HEWV
%DQN&KDUJHV ,QWHUHVW
%URFKXUH3URGXFWLRQ&RVWV
&RPSXWHU([SHQVHV
(TXLSPHQW+LUH
0DUNHWLQJ 0HPEHU6HUYLFHV6DODULHV
0HGLD 0DUNHWLQJ([SHQVHV
0RWRU9HKLFOH 7UDYHO([SHQVHV
3RVWDJH
3ULQWLQJ 6WDWLRQHU\
7HOHSKRQH
:DJHV 6DODULHV2Q&RVWV
1(7352),7 /266 0$5.(7,1* 0(0%(56(59,&(
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9,6,725,1)250$7,21&(175( 9,& ,1&20(
&RPPLVVLRQV
5HQW5HFHLYHG
6DOHV3XEOLFDWLRQV'ULQNV
&DPSDVSH6KLUH&RXQFLO
0XUUD\5LYHU&RXQFLO
6RFLDO 0HHWLQJ)XQFWLRQV
6XQGU\,QFRPH
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1(7352),7 /266 9,&
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(;3(1',785(
$FFRXQWLQJ$XGLW /HJDO
$FFRPRGDWLRQ5HVHUYDWLRQ3URJUDP
$GYHUWLVLQJ
%DQN&KDUJHV ,QWHUHVW
&OHDQLQJ
&RPSXWHU([SHQVHV
&RVWRI*RRGV6ROG
(OHFWULFLW\
+LUHRI(TXLSPHQW
,QVXUDQFH
0HHWLQJ([SHQVHV
0HPEHUVKLSV 6XEVFULSWLRQV
3RVWDJH
3ULQWLQJ 6WDWLRQHU\
5HSDLUV 0DLQWHQDQFH
6DODULHV :DJHV$GPLQLVWUDWLRQ
6DODULHV :DJHV2Q&RVWV
6HFXULW\
6XQGULHV
7HOHSKRQH

121&$6+$&7,9,7,(6
'HSUHFLDWLRQRI3ODQW (TXLSPHQW
'HSUHFLDWLRQRI/HDVHKROG,PSURYHPHQWV
/RVVRQ'LVSRVDORI3ODQW (TXLSPHQW
$PRUWLVDWLRQIRU/RJR%UDQGLQJ
$PRUWLVDWLRQRIXQH[SHQGHGFDSLWDOJUDQWV
3URY)RU$QQXDO /RQJ6HUYLFH/HDYH
1(7352),7 /266 

EMT Ambassadors during 2019/20
Jenny Hann
Lois Tonkin
Tina Kline
Antoinette McDonnell
Jenny Stevens
Janis Wilson
Jenny Watson
Melissa Thomas
Joan Clarke
Aileen Smith
John Meinke
Julie Charlton
Graeme Robertson
Pam Strom
Leila Ritchie
Lyn Suffolk
Rick Taylor
Kerry Robbins
Lorraine Healy
Adrian Keely
Tenaya Cox
Marg Smith
Deb Carrington
Phyllis Brennan

EMT Staff during 2019/2020
Kathryn Mackenzie - CEO
Sarah Ryan – Marketing Membership and Sales
Karen Colvin – Visitor Centre Manager
Jenn Rendle – Visitor Services Officer (Full Time)
Fran Martin – Visitor Services Officer (Part Time)
Di Kelly – Visitor Services Officer (Part Time)
Paul Roache - Visitor Services Office (Casual)
Andrea Velt – Accounts Officer (Part Time)
Laura Hudson – Indigenous Trainee
Ella Barry – School Based Trainee

