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On 29 July 2026, Richmond Shire Council adopted its budget for the 2026/2027 financial year.

The highlights of this budget include several major projects that Council has advocated for and sought funding for over
many years. These include the final sealing of the Richmond Winton Road, a new crossing at the Cambridge, and the
upgrade of the Richmond airstrip.

Richmond Shire has a small rate base, with general rates accounting for only 4% of Council’s income. Because of this,
Council continues to rely significantly on State and Commonwealth grant funding and will continue to advocate for fair and
sustainable funding arrangements that address the challenges faced by regional councils.

Council also undertakes contracts with the Department of Transport and Main Roads, and the Richmond Winton Road
sealing project is one of the largest road contracts Council has delivered. It reflects the capability of Council staff and
contractors, who continue to be recognised as some of the best road builders in the region. Once completed by June 2027,
the project will improve safety, access and reliability for residents, visitors and industry, and will be a great achievement for
our Council and the region.

Council has adopted a 4% increase in general rates, water and sewerage charges, a 10% increase in refuse collection, and
a 3% increase in the special levy for the 2026/2027 financial year. These increases reflect Council’'s commitment to
maintaining current service levels and continuing to invest in essential infrastructure.

Based on the minimum rate charge, this equates to approximately $121 per year, or around $2.32 per week. In setting this
increase, Council has sought to balance its commitment to maintaining services and investing in infrastructure while
recognising the cost-of-living pressures faced by households and businesses.

Other capital projects that will be undertaken:
e 4 new houses and 2 units that will be used for staff housing. These are being funded by the Community Legacy
framework provided by the CopperString project.
« Town street upgrades of $500,000
 Electrical upgrades at the Racecourse
¢ New building at the Airport that will improve day to day operations

Council has received significant flood damage funding following recent disaster events, with budget documents identifying
$30 million in flood damage works throughout the Shire. Council staff and contractors have been undertaking this work
across the road network to restore access, improve resilience and support recovery.

Council continues to work with the State Government to purchase land that will support future housing, community growth
and long-term planning opportunities for Richmond.
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For the 2026/2027 financial year the Council has a projected operational revenue of $ 29.5 million and expenditure of $30.6
million. This includes $7.5 million in depreciation expense. The surplus without depreciation is $6.34M.

Council continues to look forward to the future with confidence. We will continue to run Council in a responsible and financial
sustainable manner.

| thank my fellow Councillors, the Executive Team and Council Staff for their part in this budget.

CR MAYOR WHARTON AM




Richmond Shire Council

Budget for Statement of Comprehensive Income

For the year ending 30 June 2027

Income

Revenue

Recurrent revenue

Rates, levies and charges

Fees and charges

Sales revenue

Grants, subsidies, contributions and donations
Total recurrent revenue

Capital revenue
Grants, subsidies, contributions and donations

Total capital revenue

Rental income
Interest received
Other income

Total income

Expenses

Recurrent expenses
Employee benefits

Materials and services
Finance costs

Depreciation and amortisation
Property, Plant and Equipment

Capital expenses
Loss on disposal of non-current assets
Total expenses

Net result

Other comprehensive income

Items that will not be reclassified to net result

Increase in asset revaluation surplus

Total other comprehensive income for the year

Total comprehensive income for the year

2026/2027
Budget

2,517,500
1,890,850
11,700,030
9,436,753

25,545,133

63,251,399

63,251,399

174,000
923,000
241,571

1,338,571

90,135,103

(9,248,036)
(11,225,015)
(46,000)

(7,538,700)

(28,057,751)

(20,000)

(28,077,751)

62,057,352

62,057,352




Richmond Shire Council
Budget for Statement of Financial Position
For the year ending 30 June 2027

2026/2027
Budget

Current assets
Cash and cash equivalents 26,914,677
Receivables 1,000,000
Inventories 550,000
Contract assets 1,000,000
Other assets 250,000
Total current assets 29,714,677
Non-current assets
Property, plant and equipment 333,387,535
Total non-current assets 333,387,535
Total assets 363,102,212
Current liabilities
Payables 1,750,000
Contract liabilities 15,000,000
Borrowings -
Provisions 1,500,000
Total current liabilities 18,250,000
Non-current liabilities
Provisions 350,000
Borrowings -
Total non-current liabilities 350,000
Total liabilities 18,600,000
Net community assets 344,502,212
Community equity
Asset revaluation surplus 157,265,105
Retained surplus 125,179,755
Operating surplus 62,057,352
Total community equity 344,502,212




Richmond Shire Council
Budget for Statement of Changes in Equity
For the year ending 30 June 2027

Balance as at 1 July 2026

Net result

Other comprehensive income for the year
Increase in asset revaluation surplus

Total comprehensive income for the year

Balance as at 30 June 2027

Asset Retained Total
revaluation surplus
surplus
Budget Budget Budget
144,711,392 125,179,755 269,891,147
- 62,057,352 62,057,352
12,553,713 - 12,553,713
12,553,713 62,057,352 74,611,065
157,265,105 187,237,107 344,502,212




Richmond Shire Council
Budget for Statement of Cash Flows
For the year ending 30 June 2027

Cash flows from operating activities
Receipts from customers
Payments to suppliers and employees

Interest received

Rental income

Grants, subsidies, contributions and donations - non-capital
Borrowing costs

Net cash inflow (outflow) from operating activities

Cash flows from investing activities

Payments for property, plant and equipment

Proceeds from sale of property plant and equipment

Grants, subsidies, contributions and donations - capital

Net cash inflow (outflow) inflow from investing activities

Cash flows from financing activities
Proceeds from borrowings

Repayment of borrowings
Net cash inflow (outflow) from financing activities

Net increase (decrease) in cash and cash equivalent held

Cash and cash equivalents at the beginning of the financial"

Cash and cash equivalents at end of the financial year

2026/2027
Budget

16,699,951
(19,669,051)

(2,969,100)
923,000
174,000

9,436,753
(46,000)

7,518,653

(73,437,289)
100,000
64,403,798

(8,933,491)

(469,445)

(469,445)

(1,884,283)

25,030,394

23,146,111




Income

Revenue
Rates, levies and charges
Fees and charges
Sales Revenue
Grants, subsidies, contributions
and donations

Capital Revenue
Capital Grants

Rental Income
Interest Received
Other Income

Total Income

Expenses
Employee Benefits
Materials and Services
Finance Costs
Depreciation

Capital Expenses
Profit on disposal of assets

Total Expenses

Net result attributable to Council

RICHMOND SHIRE COUNCIL

Budgeted Statement of Comprehensive Income

2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36
2,517,500 2,593,025 2,696,746 2,804,616 2,916,800 3,033,472 3,154,811 3,281,004 3,412,244 3,548,734
1,890,850 1,947,576 2,006,003 2,066,183 2,128,168 2,192,013 2,257,774 2,325,507 2,395,272 2,467,130

11,700,030 5,000,000 10,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000
9,436,753 9,719,856 10,011,451 10,311,795 10,621,149 10,939,783 11,267,977 11,606,016 11,954,196 12,312,822
25,545,133 19,260,456 24,714,200 21,182,593 21,666,117 22,165,269 22,680,562 23,212,527 23,761,713 24,328,686
63,251,399 47,763,517 6,275,000 6,275,000 6,275,000 6,275,000 6,275,000 6,275,000 6,275,000 6,275,000
174,000 179,220 188,181 197,590 207,470 217,843 228,735 240,172 252,181 264,790
923,000 932,230 400,000 404,000 408,040 412,120 416,242 420,404 424,608 428,854
241,571 246,402 251,330 256,357 261,484 266,714 272,048 277,489 283,039 288,700
1,338,571 1,357,852 839,511 857,947 876,994 896,677 917,025 938,065 959,828 982,343
90,135,103 68,381,826 31,828,711 28,315,541 28,818,111 29,336,946 29,872,587 30,425,592 30,996,540 31,586,030
-9,248,036 -9,432,997 -9,621,657 -9,814,090 -10,010,372 10,210,579 10,414,791 -10,623,086 -10,835,548 11,052,259
-11,225,015 -8,561,765 8,818,618 9,083,177 -9,355,672 -9,636,342 -9,925,433 -10,223,196 -10,529,892 -10,845,788
-46,000 -20,000 -20,000 -20,000 -20,000 -20,000 -20,000 -20,000 -20,000 -20,000
-7,538,700 -7,689,474 -7,843,263 -8,000,129 -8,160,131 -8,323,334 -8,489,801 -8,659,597 -8,832,789 -9,009,444
-28,057,751 -25,704,236 -26,303,539 26,917,396 27,546,175 -28,190,255 -28,850,024 -29,525,879 -30,218,228 -30,927,492
-20,000 -20,500 -200,000 21,013 21,538 -210,000 22,076 22,628 23,194 23,774
-28,077,751 -25,724,736 -26,503,539 -26,938,408 -27,567,713 -28,400,255 -28,872,100 -29,548,507 -30,241,422 -30,951,265
62,057,352 42,657,089 5,325,173 1,377,133 1,250,398 936,691 1,000,487 877,085 755,118 634,764




Current Assets
Cash and cash equivalents
Trade and other receivables
Inventories
Contract assets
Other assets

Total current assets

Non-Current Assets

Property, Plant and Equipment

Total non-current assets
Total Assets

Current Liabilities
Trade and other payables
Contract liabilities
Borrowings
Provisions

Total current liabities

Non-Current Liabilities
Contract liabilities
Provisions
Borrowings

Total non-current liabilities

Total liabilities
Net Community Assets
Community Equity

Asset Revaluation Reserve

Retained Surplus

Total Community Equity

RICHMOND SHIRE COUNCIL

Budgeted Statement of Financial Position

2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36
26,914,677 5,907,935 5,789,185 5,655,435 5,491,685 5,342,935 5,209,185 5,015,435 4,831,685 4,647,935
1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
550,000 550,000 550,000 550,000 550,000 550,000 550,000 550,000 550,000 550,000
1,000,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000
29,714,677 8,207,935 8,089,185 7,955,435 7,791,685 7,642,935 7,509,185 7,315,435 7,131,685 6,947,935
333,387,535 378,805,286 389,619,722 401,048,193 412,096,283 417,675,445 423,415,613 429,207,393 434,985,089 440,763,260
333,387,535 378,805,286 389,619,722 401,048,193 412,096,283 417,675,445 423,415,613 429,207,393 434,985,089 440,763,260
363,102,212 387,013,221 397,708,908 409,003,628 419,887,968 425,318,381 430,924,799 436,522,828 442,116,775 447,711,195
1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000 1,750,000
15,000,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
0 445,609 0 0 0 0 0 0 0 0
1,500,000 1,533,000 1,566,726 1,601,194 1,636,420 1,672,421 1,709,215 1,746,817 1,785,247 1,824,523
18,250,000 4,028,609 3,616,726 3,651,194 3,686,420 3,722,421 3,759,215 3,796,817 3,835,247 3,874,523
350,000 357,700 365,569 373,612 381,831 390,232 398,817 407,591 416,558 425,722
0 0 0 0 0 0 0 0 0 0
350,000 357,700 365,569 373,612 381,831 390,232 398,817 407,591 416,558 425,722
18,600,000 4,386,309 3,982,295 4,024,806 4,068,252 4,112,653 4,158,032 4,204,408 4,251,805 4,300,245
344,502,212 382,626,912 393,726,612 404,978,822 415,819,716 421,205,727 426,766,767 432,318,420 437,864,969 443,410,950
157,265,105 152,732,716 158,507,243 168,382,320 177,972,816 182,422,136 186,982,690 191,657,257 196,448,688 201,359,906
187,237,107 229,894,196 235,219,369 236,596,502 237,846,900 238,783,591 239,784,078 240,661,162 241,416,280 242,051,045
344,502,212 382,626,912 393,726,612 404,978,822 415,819,716 421,205,727 426,766,767 432,318,420 437,864,969 443,410,950




Cash Flows From Operating Activities
Receipts from Customers
Payments to Suppliers

Interest Received
Rental Income
Grants and Contributions
Borrowings Costs
Net cash inflow (outflow)
from operating activities

Cash Flows From Investing Activities
Payments for PP&E
Net Movement on Loans & Advances
Proceeds on Sale PPE
Grants, subsidies - capital
Net cash inflow (ouflow) from
investing activities

Cash Flows From Financing Activities
Proceeds from Borrowings
Repayment of Borrowings

Net cash inflow (ouflow) from

financing activities

Net increase in cash and
cash equivalent held

Cash and cash equivalents at the beginning

of the financial year

Cash and cash equivalents at end
of the financial year

RICHMOND SHIRE COUNCIL
Budgeted Statement of Cash Flows

2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36
16,699,951 21,866,951 10,795,430 10,903,384 11,012,418 11,122,542 11,233,768 11,346,105 11,459,566 11,574,162
-19,669,051 -20,062,432 -25,227,257 -25,731,802 -26,246,438 -26,771,367 -27,306,794 -27,852,930 -28,409,989 -28,978,189
2,969,100 1,804,518 14,431,827 14,828,418 15,234,020 15,648,825 16,073,027 -16,506,825 -16,950,422 -17,404,026
923,000 932,230 400,000 404,000 408,040 412,120 416,242 420,404 424,608 428,854
174,000 179,220 188,181 197,590 207,470 217,843 228,735 240,172 252,181 264,790
9,436,753 9,719,856 10,011,451 10,311,795 10,621,149 10,939,783 11,267,977 11,606,016 11,954,196 12,312,822
-46,000 -20,000 -20,000 -20,000 -20,000 -20,000 -20,000 -20,000 -20,000 -20,000
7,518,653 10,811,306 10,579,632 10,893,385 11,216,658 11,549,747 11,892,953 12,246,592 12,610,985 12,986,466
-73,437,289 -65,151,693 -6,588,750 -6,588,750 -6,588,750 -6,588,750 -6,588,750 -6,588,750 -6,588,750 -6,588,750
0 0 0 0 0 0 0 0 0 0
100,000 150,000 195,000 180,000 150,000 165,000 180,000 120,000 130,000 130,000
64,403,798 47,763,517 6,275,000 6,275,000 6,275,000 6,275,000 6,275,000 6,275,000 6,275,000 6,275,000
-8,933,491 17,238,176 118,750 133,750 163,750 148,750 133,750 193,750 183,750 183,750
0 0 0 0 0 0 0 0 0 0
-469,445 0 0 0 0 0 0 0 0 0
469,445 0 0 0 0 0 0 0 0 0
-1,884,283 17,238,176 -118,750 -133,750 -163,750 -148,750 -133,750 -193,750 -183,750 -183,750
25,030,394 23,146,111 5,907,935 5,789,185 5,655,435 5,491,685 5,342,935 5,209,185 5,015,435 4,831,685
23,146,111 5,907,935 5,789,185 5,655,435 5,491,685 5,342,935 5,209,185 5,015,435 4,831,685 4,647,935




Retained Surplus
Opening balance
Net result

Closing Balance

Asset Revaluation surplus
Opening balance

Increase in asset revaluation surplus
Closing Balance

Total

Opening balance

Net result

Increase in asset revaluation surplus

Closing Balance

RICHMOND SHIRE COUNCIL

Budgeted Statement of Changes in Equity

2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36
125,179,755 187,237,107 229,894,196 235,219,369 236,596,502 237,846,900 238,783,591 239,784,078 240,661,162 241,416,280
62,057,352 42,657,089 5,325,173 1,377,133 1,250,398 936,691 1,000,487 877,085 755,118 634,764
187,237,107 229,894,196 235,219,369 236,596,502 237,846,900 238,783,501 239,784,078 240,661,162 241,416,280 242,051,045
144,711,392 157,265,105 152,732,716 158,507,243 168,382,320 177,972,816 182,422,136 186,982,690 191,657,257 196,448,688
12,553,713 -4,532,389 5,774,527 9,875,077 9,590,496 4,449,320 4,560,553 4,674,567 4,791,431 4,911,217
157,265,105 152,732,716 158,507,243 168,382,320 177,972,816 182,422,136 186,982,690 191,657,257 196,448,688 201,359,906
269,891,147 344,502,212 382,626,912 393,726,612 404,978,822 415,819,716 421,205,727 426,766,767 432,318,420 437,864,969
62,057,352 42,657,089 5,325,173 1,377,133 1,250,398 936,691 1,000,487 877,085 755,118 634,764
12,553,713 -4,532,389 5,774,527 9,875,077 9,590,496 4,449,320 4,560,553 4,674,567 4,791,431 4,911,217
344,502,212 382,626,912 393,726,612 404,978,822 415,819,716 421,205,727 426,766,767 432,318,420 437,864,969 443,410,950




RICHMOND SHIRE COUNCIL
Financial Sustainability Ratios

TARGET 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36
Council Controlled Revenue Not applicable 16.40% 22.02% 18.40% 22.10% 22.38% 22.66% 22.94% 23.21% 23.49% 23.77%
Population Growth Ratio Not applicable 1.00% 1.00% 1.00% 1.00% 0.50% 0.50% 1.00% 0.50% 1.00% 1.00%
Operating Surplus 0-15% -4.37% -24.67% -293%  -22.13% -22.19%  -22.24% -22.26%  -22.26% -22.23% -22.19%
Operating Cash Ratio >0% 23.77% 12.62% 27.05% 14.17% 14.00% 13.03% 13.71% 13.59% 13.48% 13.39%
Unrestricted Cash Expense Cover Ratio >4 months 10.46 8.36 8.24 7.89 7.06 7.05 7.05 7.05 7.05 7.05
Asset Sustainability Ratio > 90% 681.90% 593.10% 58.80% 57.65% 56.52% 55.41% 54.33% 53.26% 52.22% 51.19%
Asset Consumption Ratio > 60% 86.00% 86.00% 86.00% 86.00% 86.00% 86.00% 86.00% 86.00% 86.00% 86.00%
Asset Renewal Funding Ratio Not applicable Transitional timeframes included in the Financial Management (Sustainability) Guildeline requires reporting to commence in 2027/2028
Leverage Ratio 0-3 times 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Calculation Methodology
Council Controlled Revenue Net rates, levies and charges plus Fees and charges divided by Total operating revenue
Population Growth Ratio Prior year estimated population divided by Previous year estimated population minus 1
Operating Surplus Ratio Operating result divided by total operating revenue
Operating Cash Ratio Operating result add depreciation add finance costs divided by total operating revenue
Unrestricted Cash Expense Cover Ratio| Total cash add credit limits less externally restricted cash divided by total operating expenditure less depreciation less finance costs
Asset Sustainability Ratio Capital expenditure on replacement infrastructure assers divided by depreciation on infrastrure assets
Asset Consumption Ratio WDV replacement costs of depreciable infrastructure assets divided by current replacement cost of depreciable infrastructure assets
Asset Renewal Funding Ratio Total of planned capex on asset renewals over 10 years divided by total of required capex on asset renewals over 10 years
Leverage Ratio Book value of debt divided by total operating revenues less total operating expenditure plus depreciation




Richmond Shire Council

Budget for Capital Works

For the year ending 30 June 2027

Rural Roads 1,701,597 0 1,701,597 1,601,597 100,000
Rural Bridges 15,000,000 0 15,000,000 15,000,000 0
Flood Damage Roads 32,569,346 1,570,859 30,998,487 30,998,486 0
Town Street and Stormwater 586,316 3,558 582,758 86,316 500,000
Aerodrome and Airstrip 11,549,399 554,205 10,995,194 11,152,399 397,000
Housing 226,000 0 226,000 0 226,000
Residential Development 5,561,712 198,952 5,362,760 4,785,000 776,712
Community Buildings 662,000 70,005 591,995 0 662,000
Council Buildings 514,200 55,131 459,069 380,000 132,408
Kronosaurus Korner 93,000 0 93,000 0 93,000
Lakeview Caravan Park 1,015,000 0 1,015,000 100,000 715,000
Racecourse 450,000 0 450,000 0 450,000
Maxwelton Agricultural Precint 85,000 0 85,000 0 85,000
Plant and Equipment 2,368,719 1,122,916 1,245,803 0 2,368,719
Water and Sewerage 455,000 0 455,000 0 455,000
Refuse Facility 300,000 0 300,000 300,000 0
IT Upgrade 300,000 0 300,000 0 300,000
Total Capital Expenditure 73,437,289 3,575,626 69,861,663 64,403,798 7,260,839

* some funding is not yet confirmed. The project may be dependent on funding
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